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DEPARTMENT OF MANAGEMENT STUDIES STRATEGIC MANAGEMENT
PART-B QUESTIONS

1. Explain the conceptual framework for strategic management with the phases of its evolution
2. Elucidate the frame work of strategic management

3. Explain the model of strategic management

4. Explain the strategy formation process with suitable examples

5. Explain the various stakeholders of business. How mission statement can be formed to stakeholders needs
6. Write the detailed note on strategic mission and vision formulation. How objectives and goals derived to the suitability of competition
7. What is corporate governance explain its benefits

8. What is mean by social responsibility explain its significance

9. Provide a detailed note on the recommendations of the SEBI committee on corporate governance
10. What is social accounting? What are the various traditional and innovative methods of CSR? 11.Discuss about the corporate of social responsibility and corporate governance
12. Explain the strategic management model

UNIT-II


1. Discuss the various macro economic factors that affect business

2. What is mean by competitive advantages how does porter’s strategy help in managing competitiveness

3. Explain the porter’s five forces model in detail

4. Describe the steps in industry analysis or automobile industry

5. Describe the effect of globalization on strategic management

6. Explain the factors that influence competitive advantage

7. Identify and analyze the strategies for avoiding failures and sustain competitive advantage

8. Elaborate the concept of competitive strategies with examples

9. Explain the generic building block of competitive advantages

10. List out the building blocks of competitive and its entities 11.Discuss about the external environment
12. Environment scanning process


UNIT-III

1. Explain any four corporate strategies in detail

2. Enumerate the components of corporate directional strategies

3. What are the different types of corporate level strategies for growth survival and exit?

4. Critically describe the directional growth strategies involving integration and diversification

5. Explain the different types of strategic alliances. What are the advantages and limitations

6. Explain the any three techniques in corporate portfolio analysis

7. How does SWOT analysis help in strategic planning

8. Discuss the GAP analysis with example

9. Explain McKinney 7s framework in detail

10. Write short notes on balanced scorecard

11. Explain the different techniques in corporate portfolio analysis 12.Distinguish between diversification and expansion strategies


UNIT-IV

1. Enumerate the steps involved in the strategic implementation process

2. Differentiate between strategy formulation and implementation

3. How does conflict management support and disturb the strategic implementation. Give examples
4. Elucidate resource allocation techniques

5. What are the different types of organization structure?

6. Discuss the steps in strategic control systems

7. Power and conflict strategic control system

8. Explain the concepts and process of strategic evaluation

9. Describe the various techniques in strategic evaluation and control

10. Explain a realistic model for strategic evaluation and control process 11.Explain the relationship between strategy and structure
12.Identify the factors influencing strategic resource allocation




UNIT-V


1.Discuss the relevance of strategy formulation in changing technological environment. 2.Elaborate the organizational design for corporate entrepreneurship
3. Explain the strategic approach to technological management.

4. What are the management challenges and strategic issued faced by the nonprofit organization

5. Define the strategic issued involved in nonprofit organization

6. What are the management challenges and strategic issued faced by the nonprofit organization

7. Elucidate the characteristics of internet market structure

8. Discuss the impact of internet and e commerce on business

9. Strategic piggybacking explain

10. Discuss the term internet economy.

11. Identify new business models in internet economy

12. Differentiate profit with nonprofit organization
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